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Sample of Rubrics for Scoring Impromptu Speech Competition

(20 points):

a clear main idea or

structure.

organized, but the

main points are

organized with a

discernible main

clear main idea and

relevant supporting

Criteria Poor Need Acceptable Good Excellent
improvement
1. Content and 0-7 points: 8-11 points: 12-15 points: 16-19 points: Well- 20 points: Highly
Organization Incoherent and lacks | Somewhat Moderately organized with a organized,

compelling main

idea, and strong

Relevance to
Question

(5 points):

The response barely
addresses the
question or fails to
connect to its main
points, indicating a
lack of

understanding.

The response
somewhat
addresses the
question, but key
points may be
missed or not fully

elaborated upon.

The response
addresses the
question and
provides some
relevant insights,
though it may lack
full depth or

coverage.

The response is
highly relevant to
the question,
addressing its main
points effectively
and showcasing a
strong

understanding.

unclear or poorly idea and some points. supporting points.
supported. supporting points.
2. Response to the | 0-7 points: Does not | 8-11 points: 12-15 points: 16-19 points: 20 points:
Prompt address the prompt Partially addresses Adequately Demonstrates a Thoughtfully and
(20 points): or provides an the prompt but addresses the good understanding comprehensively
irrelevant response. lacks depth and prompt with some of the prompt and addresses the
coherence. relevant points. provides relevant prompt with
insights. compelling insights.
3. Direct 0-1 point: 2 points: 3 points: 4 points: 5 points:

The response
directly and
comprehensively
addresses the
question's key
points and
nuances,
demonstrating a
deep
understanding of
both the question
and the speech

content.

4. Use of Language

and Vocabulary

0-5 points: Language

is inappropriate,

6-8 points:

Language needs

9-11 points:

Acceptable language

12-14 points: Good

language skills,

15 points:

Exceptional

Organizing of
Speech
(15 points):

structured with no
clear introduction,

body, or conclusion.

attempt at
structuring, but

lacks smooth

Adequate form with

discernible

structured speech
with clear transitions

and a logical flow.

(15 points): many grammatical improvement, use, but could be appropriate language use, rich
errors, and difficult limited vocabulary, more varied and vocabulary, and few vocabulary, and
to comprehend. and frequent precise. errors. minimal errors.

errors.

5. Form or 0-5 points: Poorly 6-8 points: Some 9-11 points: 12-14 points: Well- 15 points: Highly

effective form with
engaging

introduction, well-
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Criteria

Poor

Need

improvement

Acceptable

Good

Excellent

transitions between

sections.

introduction, body,

and conclusion.

developed body,
and impactful

conclusion.

6. Delivery and

Presentation

0-5 points: Very poor
delivery, difficult to

6-8 points: Delivery

needs significant

9-11 points:
Adequate delivery,

12-14 points: Good

delivery with clear

15 points: Excellent

delivery, confident,

(15 points): understand, and improvement, lacks | but lacks consistent | voice projection, articulate, engaging,
disengaging. vocal variety and eye contact and some eye contact, and connects with
gestures. enthusiasm. and suitable the audience.
gestures.

7. Time 0-3 points: Goes 4-6 points: 7-8 points: Mostly 9 points: Effectively 10 points: Precisely

Management significantly over or Struggles to adheres to the time | manages time, adheres to the

(10 points): under the time limit. | manage time limit but with minor | staying close to the time limit,
effectively, deviations. designated time. delivering a well-
disrupting the flow paced speech.
of the speech.
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